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Key Achievements & Successes Key Performance Measures Target Actual RAG

Integrated Wellbeing Networks - The Pillgwenlly Collaborative has brought % of people who feel safe in their local
people together through a range of Wellbeing programmes including the area (day/night)

establishment of an Allotment, a Health and Wellbeing Event, Guided walks for
50+ community members, the Pill Connect Website (https://www.pillconnects.com/)
and community conversations to establish wellbeing priorities in the area.

% who feel able to influence decisions
affecting their local area

0 fofi ; ; Delivery plan is under
The Ringland collaborative has also strengthened and promoted various events ﬁlapciotr:)lii\s/ztlsmd with their local area as a development and measures will
including a half term program of events at the Community Hub, community be approved through this process
gardens at Sterndale Bennet and Cecil Sharp Road, woodland wellbeing % of people who volunteer
activities through Coed lleol and a community conversations engagement % of people who are lonely
group.

Social capital measures for Ringland/Pill in

A second major participatory budgeting programme to support Covid recovery development

projects commenced. NCC and ABUHB funding of £400k will be allocated by the
community, in line with the Community Impact Assessment and wellbeing plan. Plans for next quqrier and the future

Bettws Early Learning Communities - Partners from across the early years
system including — NCC, Health, NCH and GAVO are working collaboratively to
improve children’s learning outcomes focussing on: improving communication
and language; social and emotional development of children. This project

complements the Early Years Pathfinder also underway in Bettws. Form a representative ‘steering group’ to ensure fair process in the new
participatory budgeting programme. Complete the programme before Mar 21.

Recruit to Pill Coordinator post to strengthen strategic partnership work in Pill

Review the SRC intervention plan steps using the new Fairness and Equality
Impact Assessment approach

Main Risks / Barriers Status Mitigating Actions / : . — ,

(H/M/L) Support Reqd Work with Newport Fairness Commission to review the process and outcomes
to progress of the participatory budgeting programme (the first Covid programme)
Digital exclusion limiting WG funding secured for work to
participation of worst Medium involve care home residents in Progress work to initiate a third Integrated Wellbeing Network in Bettws
affected communities in the digital PB programe.

Complete the evaluation of the Bettws Early Years Pathfinder Report

engagement programmes
e.g. participatory budgeting
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